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Instructor Development Program Overview 
Paddle Canada Instructors represent the pinnacle of skills certification in Canada. Instructors 
administer and assess candidates on skills courses according to the limitations and 
responsibilities of each level. Instructor development occurs through a mix of formal training 
and mentorship relationships, all of which is outlined in the following document. The 
development of an effective instructor takes a significant investment of time and energy. 
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Attributes of a Paddle Canada Instructor 
A Paddle Canada Instructor will: 

● Exemplify a spirit of cooperation in the development and delivery of all Paddle Canada 
programs. 

● Commit to an on-going understanding and knowledge of all Paddle Canada programs. 
● Upgrade their knowledge and skills in all aspects of paddling and instructing on a 

continuing basis. 
● Identify and accept their limitations and be receptive to their personal growth and 

mutual learning within peer and mentorship processes. 
● Demonstrate excellence in written and oral communication, including course 

administration and correspondence with Paddle Canada.  
● Provide effective, creative and alternative examples of lesson plans to students. 
● Show, by example - how to teach to a variety of learners. 
● Model strong, adaptive class management skills and strategies. 
● Provide learning opportunities for each individual student. 
● Maintain objectivity at all times. 
● Identify clear benchmarks for success and communicate exactly what the assessment 

and evaluation criteria will be. 
● Ensure timely, individual feedback is provided which gives the learner defined criteria 

for passing or failing.  
● Schedule a final de-brief with each student which gives a clear road map for future 

learning.  
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Adaptive Paddling and Inclusive Instruction 
Paddle Canada is proud to be an inclusive association, encouraging anyone and everyone to 
engage in the sport of sea kayaking. As such Paddle Canada instructors are expected to operate 
in an open and inclusive manner. 

Topics addressing adaptive paddling should be included at each instructor level and instructor 
trainers should be developing the following skills in the candidates: 

● The ability to adapt teaching and coaching strategies to meet the needs of a wide 
variety of populations including specific ages and gender, individuals with physical 
barriers including, for example, hearing loss or paraplegia, and individuals with mental 
barriers such as learning disabilities or autism. Adaptive strategies might include, for 
example, using age-appropriate language when working with youth, or modifying 
outfitting to allow hemiplegics to sit in a kayak. 

● The ability to identify the concerns and strengths of each individual they are working 
with. For example, pre-teens are generally physically competent and will learn physical 
skills quickly. Conversely, pre-teens generally have shorter attention spans and will 
reluctantly sit through lectures. 

● An understanding of the principles of adaptive recreation, including using words and 
actions that preserve the dignity of the individuals and recognize the right of individuals 
to choose to take some risk in engaging in all recreation. 

Instructors should be prepared to accommodate their students by modifying their programs in 
any of the following areas: 

Leadership 

● Lesson planning 
● Activities & games 
● Site logistics including, washrooms, 

transportation, etc. 

Equipment 

● Paddles 
● Kayaks 
● Lifejackets 
● Skirts 

Presentation Skills 

● Voice (eg. tone, projection, speed) 
● Language (eg. technical level) 
● Supervision level 

 

Paddling Skills 

● Launching and landing 
● Boat handling skills 
● Re-entry skills & required equipment 
● Theory topics (eg. weather or 

navigation) 
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Waterfront Kayak Instructor 

Course Description 
This program provides the theory and skills necessary for instructors to lead introductory 
kayaking skills and activities in a safe, controlled environment. 

With a strong focus on fun, games and safety, this 2-day instructor program is designed to 
introduce candidates to activities, skills, teaching techniques, and knowledge to effectively 
teach the Waterfront Kayak program. 

Mandate of the Waterfront Kayak Instructor 
A Waterfront Kayak Instructor is certified to: 

● Conduct Paddle Canada Waterfront Kayak skills courses and certify paddlers at that 
level. 

● Assist on a Basic Kayak skills course. 

Course Details 

Prerequisites 

● At least 16 years of age. 
● Certification: 

○ None 
● First Aid: 

○ Standard first-aid with CPR. 
● Teaching Experience: 

○ None 
● Paddling Experience: 

○ None, though some previous experience in a kayak in class-0 conditions is highly 
recommended 

Minimum Course Length 

16 hours of instruction (2 days) with a minimum of 8 hours instruction on the water. 

Minimum Staff & Certification Level 

● Instruction staff must consist of at least one Basic Kayak Instructor Trainer. 
● A maximum of 2 assistants are allowed. Assistants must be Level-1 Instructors or higher. 

Class Ratio 

● 1 Instructor Trainer : 6 candidates 
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● 1 Instructor Trainer with 1 assistant : 8 candidates 
● 1 Instructor Trainer with 2 assistants : 10 candidates 

Minimum Number of Registered Candidates 

This instructor course must have a minimum of 3 registered candidates to qualify. This is to 
ensure the candidate experiences an appropriate level of group dynamics and is able to 
demonstrate competence in managing those dynamics. 

Course Location 

Appropriate to a Waterfront Skills course. 

Environmental Conditions and Sea State 

Environmental conditions must match those outlined in the Waterfront Skills course syllabus. 

First Aid Policy for Courses Operating in the Wilderness 
Instructors are required to have Wilderness First Aid (16 hour) as a minimum whenever they 
are teaching in a location where the length of time for medical care to reach them is greater 
than one hour. If you are uncertain to the length of time to medical care, please complete and 
maintain Wilderness First Aid certification. 

Please note that Waterfront Kayak (or canoe) skills or instructor courses are exempted from 
this policy only if the course is offered in a camp or club setting where nursing or other 
qualified medical staff are on site throughout the duration of the course. 

Refer to the First Aid Requirements and Standards section of this manual for more information 
on these policies. 

Instructor Candidate Assessment 
The Waterfront Kayak Instructor candidate will be assessed by the following methods: 

1. Ongoing assessment (by observation) of the candidate’s performance in the areas of 
paddling skills and knowledge, safety, care of equipment, group dynamics and 
leadership. 

2. A minimum of two demonstrations of teaching ability by each candidate, at least one of 
which shall be an “on water” session in which the candidate teaches a Waterfront Kayak 
skill. 

The Instructor Candidate will demonstrate all skills at a high level of proficiency suitable for 
instructional demonstration purposes. Re-entry and general paddling skills will exceed 
minimum skills and be suitable to the instructional environment. 

For each category of paddling skills, theory and teaching, candidates will be graded Pass, Weak, 
or Fail. To achieve this certification, a pass is required in all categories, but one weak may be 



 

 

P a g e  | 7 

Draft Paddle Canada Sea Kayak Instructor Development Program © 2017 — All Rights Reserved 

accepted at the discretion of the instructor. Two weak evaluation items may be eligible for a 
conditional pass at the discretion of the instructor. A fail in any one category will result in a fail 
in the overall course.The head instructor will outline as clearly as possible the criteria, which 
determines a pass, weak or fail grading of each test to the candidates prior to assessment. 

Reassessment or retesting may be conducted by the course instructor or a designated 
instructor at the appropriate level, according to the guidelines. Please review the sections 
related to the use and restrictions of conditional passes and candidate retesting policies found 
elsewhere in this manual. 

Waterfront Instructor Certification through Mentorship 
Due to the nature and delivery model of this course, mentorship is not available. Instructor 
candidates must participate in the full course. 

Course Outcomes 
Across the broad expanse of Canadian waterways, consistency of course content and 
assessment is an important consideration. However, variations in regional geography and 
environmental conditions require instructor trainers to be flexible in their delivery of course 
content and the assessment of skills and knowledge. 

It is not expected that Waterfront Instructor candidates have prior kayaking experience so it 
will be necessary to provide time for personal coaching and learning. 

Due to the unique nature of this program, course directors will include the Basic Kayak skills 
syllabus as part of this 2-day instructor course. 

Knowledge and Paddling Skills Review 

The candidate will: 

● Demonstrate understanding of all knowledge and theory topics as outlined in the 
Waterfront Kayak Skills course. 

● Perform a “demonstration quality” review of all paddling skills as outlined in the 
Waterfront Kayak Skills course. 

Teaching notes: 

● It is expected that instructor candidates be able to complete a demonstration of 
required skills with ease, clearly showing how strokes are used in an obvious 
demonstration. 

Instructor Ethics 

The candidate will participate in an introductory level discussion about the roles and  
responsibilities associated with being a Paddle Canada Instructor.  
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Program design and delivery 

A Waterfront Kayak Instructor is a beginner instructor course so teaching and instruction 
technique topics should focus on the needs of a brand new instructor including:  

● How to present content in such a way as to motivate and encourage students to 
continue paddling, for example through playing games, or by balancing challenges, fun, 
and rewards. 

● How to organize and present information on the water and at the beach, to an audience 
of mainly kids and youth. 

● Tips and ideas for course progressions, timelines and lesson plan development. 
● How to communicate effectively through a variety of media including voice, physical 

demonstrations, and other teaching aids. 

Leadership and Group Management 

The candidate will: 

● Demonstrate leadership skills in a variety of situations including games and activities or 
the daily routine of running a Waterfront Kayak program. 

● Organize the group according to the environment or needs of the students to enhance 
learning. 

● Speak clearly and effectively with students using a variety of verbal and nonverbal 
communication tools in a variety of conditions, both on and off the water. 

● Set and manage appropriate boundaries. 

Safety Skills 

The candidate will: 

● Demonstrate and understand proper wet exit protocol. 
● Demonstrate all re-entry skills with a high degree of proficiency as outlined in the 

Waterfront Kayak Skills course, 
● Demonstrate basic safety management including: 

○ Ensuring equipment is in good repair. 
○ Select an appropriate teaching location for the students needs, skill level and 

environmental conditions. 
○ Identify potential hazards in a variety of situations and state appropriate 

preventative safety procedures. 
○ Demonstrate knowledge and understanding camp or clubs own waterfront 

emergency procedures. 
● Demonstrate an understanding of the Transport Canada vessel regulations for guided 

excursions and the extra safety gear required to comply, 
● Lead the group through a guided excursion safety briefing. 
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Games and Activities 

Candidates will be aware of a variety of games and activities for use during lessons that are 
appropriate for kids and youth. Please see appendix XXX for an extensive list of activities. 

Student Assessment Skills 

The candidate will provide timely, accurate and appropriate feedback to students. 

Course Administration and Paddle Canada Knowledge 

The candidate will: 

● Demonstrate familiarity with Paddle Canada policies, mission statement and general 
information about the programs. 

● Demonstrate familiarity with the procedures for registering and reporting a course. 
● Understand the requirements for maintaining certification. 

Assignments and Tasks 

Teaching Skills Demonstration 

The candidate will: 

● Develop and present a 10–15 minute on-water session teaching one of the kayak skills 
from Waterfront Kayak Skills with a strong emphasis on fun and safety. 

● Develop and present 10–15 minute presentation on one of the knowledge or theory 
topics from the Waterfront Kayak course. 

● Foster a rewarding learning environment by using positive language. 
● Use a range of appropriate teaching aids and techniques including on-water activities 

and games. 
● Model ethics and values consistent with the Paddle Canada community of kayak 

instructors. 

Teaching notes: 

● Presentations should be 10-15 minutes in length depending on the assigned topic. 
● Each presentation should be organized with: 

○ A clearly delineated beginning, middle, and end. 
○ A detection and correction element for any skills presentations. 
○ Clear boundaries will be set for practice sessions. 

● Any skills should match how they are verbally described. 
● Candidates must be given at least 24 hours’ notice of their two formal teaching topic(s). 

Instructor Trainers may require candidates to teach other topics at shorter notice. 
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● Due to the nature of the audience for this course (kids and youth) candidates should be 
encouraged to use games and activities as the primary method of teaching a skill or 
activity as appropriate. 
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Basic Kayak Instructor 

Course Description 
This course provides national certification in the instruction and administration of the Paddle 
Canada Basic Kayak skills course. 

Mandate of the Basic Kayak Instructor 
A Basic Kayak Skills instructor is certified to: 

● Conduct Paddle Canada Waterfront Kayak and Basic Kayak skills courses and certify 
paddlers at those levels. 

● Assist a Level-1 Instructor on a Level-1 Skills course. 
● Assist a Kayak Rolling Instructor on a Kayak Rolling clinic. 

Course Details 

Prerequisites 

● At least 16 years of age. 
● Certification: 

○ Sea Kayak Level-1 Skills certification. 
● First Aid: 

○ Current certification in first aid (14 hours) with CPR. 
● Teaching Experience: 

○ None 
● Paddling Experience: 

○ It is expected that candidates have kayak experience beyond that of the Level-1 
skills course. 

○ Candidates are expected to be able to perform all safety and skill items to a level 
that is superior to that of a student taking the Basic Kayak skill course. 

Minimum Course Length 

20 hours of instruction (2.5 days), minimum 8 hours instruction on the water. 

Minimum Staff & Certification Level 

● Instruction staff must consist of at least 1 Basic Kayak Instructor Trainer. 
● A maximum of 2 assistants are allowed. Assistants must be Level-1 Instructors or higher. 

Class Ratio 

● 1 Instructor Trainer : 6 candidates 
● 1 Instructor Trainer with 1 assistant : 8 candidates 
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● 1 Instructor Trainer with 2 assistants : 10 candidates 

Minimum Number of Registered Candidates 

This instructor course must have a minimum of 3 registered candidates to qualify. This is to 
ensure the candidate experiences an appropriate level of group dynamics and is able to 
demonstrate competence in managing those dynamics. This policy will be strictly enforced. 

If there are less than 3 registered candidates, the instructor trainer can certify them via the 
instructor mentorship process, as outlined elsewhere in this manual. 

Course Location 

Appropriate to a Basic Kayak skills course. 

Environmental Conditions and Sea State 

Environmental conditions must match those outlined in the Basic Kayak Skills course syllabus. 

First Aid Policy for Courses Operating in the Wilderness 
Instructors are required to have Wilderness First Aid (16 hour) as a minimum whenever they 
are teaching in a location where the length of time for medical care to reach them is greater 
than one hour. If you are uncertain of the length of time to medical care, please complete and 
maintain Wilderness First Aid certification. 

Refer to the First Aid Requirements and Standards section of this manual for more information 
on this policy. 

Instructor Candidate Assessment 
The Basic Kayak Instructor candidate will be assessed by the following methods: 

1. Continuous assessment (by observation) of skills throughout the course. 
2. Successful completion of a written test of approximately one hour in length. 
3. Written and/or oral presentations demonstrating ability to communicate course 

content. 
4. Ongoing assessment (by observation) of the candidate’s performance in the areas of 

safety, care of equipment, group dynamics and leadership. 
5. A minimum of two demonstrations of teaching ability by each candidate, at least one of 

which shall be an “on water” session in which the candidate teaches a Basic Kayak skill. 

The Instructor Candidate will demonstrate all skills at a high level of proficiency with Level-1 
Skills suitable for instructional demonstration purposes. Re-entry and general paddling skills will 
exceed minimum skills and be suitable to the instructional environment. 
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Paddle Canada instructors are leaders in the paddling community and must demonstrate 
above-average judgment in all matters relating to safety, group management and the health 
and welfare of all participants. While the Basic Instructor is just developing these skills, the 
demands of the paddling environment make demonstration of good judgment an important 
skill for the completion of this course. 

For each category of paddling skills, theory and teaching, candidates will be graded Pass, Weak, 
or Fail. To achieve this certification, a pass is required in all categories, but one weak may be 
accepted at the discretion of the instructor. Two weak evaluation items may be eligible for a 
conditional pass at the discretion of the instructor. A fail in any one category will result in a fail 
in the overall course. The head instructor will outline as clearly as possible the criteria, which 
determine a pass, weak or fail grading of each test to the candidates prior to assessment. 

Reassessment or retesting may be conducted by the course instructor or a designated 
instructor at the appropriate level, according to the guidelines. Please review the sections 
related to the use and restrictions of conditional passes and candidate retesting policies found 
elsewhere in this manual. 

Basic Kayak Instructor Certification through Mentorship 

As an alternative to an instructor course, instructor candidates can earn certification through 
mentorship. The mentorship process entails working as an apprentice instructor under direct 
supervision of a mentor who is a qualified instructor trainer on a minimum of two appropriate 
courses. 

Refer to the section, Instructor Certification through Mentorship page XXX for specific 
information on the mentorship process. 

Course Outcomes 
Across the broad expanse of Canadian waterways, consistency of course content and 
assessment is an important consideration. However, variations in regional geography and 
environmental conditions require instructor trainers to be flexible in their delivery of course 
content and the assessment of skills and knowledge. 

Knowledge and Paddling Skills Review 

The candidate will: 

● Demonstrate understanding of all knowledge and theory topics as outlined in the Basic 
Kayak Skills course. 

● Perform a “demonstration quality” review of all paddling skills as outlined in the Basic 
Kayak Skills course. 

Teaching notes: 
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● It is expected that the instructor candidate is able to demonstrate the required skills 
with ease and confidence, clearly showing the key components of each stroke at a level 
appropriate to the syllabus. 

Instructor Ethics 

The candidate will: 

● Summarize the Paddle Canada Instructor’s Code of Conduct. 
● Discuss what it means to be a professional instructor. 
● Outline the roles and responsibilities of a Paddle Canada sea kayaking instructor. 

Teaching Theory and Knowledge 

Learning styles 

The candidate will:  

● Explain the concept of learning styles and different ways students can receive and 
acquire information including verbal, aural, visual and physical. 

● Be encouraged to cater to a variety of different learning styles in their lessons. 

Teaching styles 

The candidate will: 

● Explain the concept of teaching styles. 
● Outline the advantages and challenges of some common teaching styles (e.g., command 

versus student-centred). 
● Give examples of scenarios where different teaching styles are appropriately applied. 

Teaching strategies 

The candidate will: 

● Review different ways of presenting information to students. 
● Outline advantages and challenges of some common teaching strategies (e.g. lectures, 

scenarios, discussions, questions, games and activities). 
● Learn and apply a simple teaching strategy suitable for skill development at the Basic 

Skills level, such as IDEAS, Whole-Part-Whole, etc. 

Program design and delivery 

The candidate will: 

● Prepare progressions and sequencing of material (when to teach what and why) that are 
appropriate for the Basic Skills level. 

● Explain the characteristics of specific novice populations (ex. age, culture, existing 
knowledge) and how to alter course delivery for those specific characteristics. 
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● Select effective teaching locations for working with Basic Skill level students both on the 
water and on the shore. 

● Discuss things to consider when teaching novice paddlers in the out of doors (e.g. 
keeping students comfortable and safe, minimizing distractions, situating the group to 
minimize effects of wind, current and sun etc.). 

Adaptive paddling and inclusive instruction 

The candidate will: 

● Discuss what is meant by adaptive paddling and inclusive instruction. 
● Discuss which disabilities can easily be accommodated for in a typical Basic Skills level 

course. 

Teaching notes:  

● Adaptive paddling and inclusive instruction means being able to meet the needs of any 
population the instructor is working with by modifying the program or implementing 
creative solutions. Example populations include teaching kids, youth, adults, senior and 
physical or learning disabilities. 

● Instructor Trainers should use this as an opportunity to discuss being student centered 
as well as some simple delivery adaptations (less talk more play with youth, ensuring 
someone who needs to read lips can always see your face, etc.).  

Leadership and Group Management Skills 

The candidate will: 

● Demonstrate leadership skills in a variety of situations including games and activities or 
the daily routine of running a Basic Kayak Skills program. 

● Organize the group according to the environment or needs of the students to enhance 
learning. 

● Speak clearly and effectively with students using a variety of verbal and nonverbal 
communication tools in a variety of conditions, both on and off the water. 

● Set and manage appropriate boundaries. 

Safety Skills 

The candidate will: 

● Respond effectively and quickly to a student unable to exit from their capsized kayak, 
● Recognize common signs of a capsized and entrapped student in distress. 
● Demonstrate and understand proper wet exit protocol. 
● Demonstrate all re-entry skills with a high degree of proficiency as outlined in the Basic 

Kayak Skills course. 
● Demonstrate basic safety management including: 

○ Ensuring equipment is in good repair 
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○ Site orientation 
○ Ensuring pre-course paperwork is complete including waivers, medical forms, 

etc. 
○ Select an appropriate teaching location for the student’s needs, skill level and 

environmental conditions 
○ Identify potential hazards in a variety of situations and state appropriate 

preventative safety procedures 
● Demonstrate an understanding of the Transport Canada vessel regulations for guided 

excursions and the extra safety gear required to comply. 
● Lead the group through a guided excursion safety briefing. 

Games and Activities 

The candidate will be aware of a wide variety of games and activities for use during lessons that 
are appropriate for their target audience. Please see appendix XXX for a list of activities. 

Evaluation and Assessment 

The candidate will: 

● Explain the concept of learning outcomes, and how to use them to determine a 
student's performance. 

● Outline the Paddle Canada learning outcomes for Basic Skills.  
● Explain the concept of a benchmark (performance standards below which a student 

cannot pass) and what the benchmarks are at the Basic Skills level.  
● Demonstrate ways of giving feedback to students that are supportive and positive.  
● Demonstrate the ability to assess a variety of technical and soft skills in relation to 

clearly defined objectives. 
● Provide timely, accurate and appropriate feedback to students. 
● Describe the administrative steps for reporting on the level of achievement of the 

students (pass, fail, conditional pass).  
● Give examples of when it is appropriate to use a Conditional Pass at the Basic Skills level. 

Course Administration and Paddle Canada Knowledge 

The candidate will: 

● Demonstrate knowledge of Paddle Canada policies and programs. 
● Discuss insurance and liability issues affecting the instructor. 
● Review course registering and reporting. 
● Review certification maintenance policies and procedures. 

 
Teaching notes: 

● Some of the administrative topics can be covered in pre-course reading assignments and 
then reviewed during course time. 



 

 

P a g e  | 17 

Draft Paddle Canada Sea Kayak Instructor Development Program © 2017 — All Rights Reserved 

Assignments and Tasks 

Course Plan Development 

The candidate will individually develop a detailed course plan for a Paddle Canada Basic Kayak 
Skills course. This assignment may be completed after the instructor course, however, 
certification will not be issued until the assignment and all other criteria has been satisfied. 

The course plan will include: 

● A list of course objectives. 
● A clear and logical progression of skills and theory topics taught. 
● Estimated timelines for each activity or skill. 
● Teaching location for each activity or skill. 

 

Teaching Skills Demonstration 

The candidate will: 

 Develop and present a minimum of two formal demonstrations of their teaching ability 
by teaching both a paddling skill (on-water) and a knowledge topic (on-land) based on 
the Basic Kayak Skills syllabus. 

 Develop and demonstrate an appropriate teaching progression for the skills taught. 

 Provide a detailed teaching outline or lesson plan for each topic assigned. 

 Foster a rewarding learning environment by using positive language. 

 Use a range of appropriate teaching aids and techniques including on-water activities 
and games. 

 Model ethics and values consistent with the Paddle Canada community of sea kayak 
instructors. 

 Offer relevant, constructive feedback to participants during debriefing sessions, phrased 
in a non-threatening manner. 

 Select a teaching location appropriate to the skill being taught and to the skill level of 
the students, as well as clearly communicate all boundaries for practice sessions. 

Teaching notes: 

● Presentations should be 10-15 minutes in length depending on the assigned topic. 
● Each presentation should be organized with: 

○ A clear introduction 
○ A middle that provides opportunity for feedback to students 
○ Guides to identifying and fixing common errors 
○ A defined end 

● All strokes will be of demonstration quality and demonstrated in a manner consistent 
with any explanation. 
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● Candidates should be given at least 24 hours’ notice of their formal teaching topic(s). 
Other practice teaching session topics throughout the course may be assigned at short 
notice from a previously issued list. 

● It is expected that depth of knowledge for any presentations are appropriate to the 
syllabus and the needs of the student and local paddling environment. 
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Kayak Rolling Instructor 

Course Description 
This course provides national certification in the instruction and administration of the Paddle 
Canada Kayak Rolling skills clinic. 

Mandate of the Kayak Rolling Instructor 
A Kayak Rolling Instructor is certified to conduct Paddle Canada Kayak Rolling clinics and to 
instruct paddlers at that level. 

Course Details 

Prerequisites 

● At least 16 years of age 
● Certification: 

○ Basic Kayak Instructor 
● First Aid 

○ Current certification in first aid (14 hours) with CPR 
● Teaching Experience: 

○ The prospective candidate must have taught a minimum of two Basic Kayak Skills 
(or higher) courses within the past two years, being the lead instructor on at 
least one of those courses 

● Paddling Experience: 
○ The ability to roll a kayak confidently. It is strongly recommended that instructor 

candidates are able to roll confidently on both sides 

Minimum Course Length 

6 hours of instruction, minimum of 5 hours instruction on the water. 

Minimum Staff & Certification Level 

● Instruction staff must consist of at least 1 Kayak Rolling Instructor Trainer. 
● A maximum of 2 assistants are allowed. Assistants must be Basic Kayak Instructors or 

higher. 

Class Ratio 

● 1 Instructor Trainer : 6 candidates 
● 1 Instructor Trainer with 1 assistant : 8 candidates 
● 1 Instructor Trainer with 2 assistants : 10 candidates 
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Minimum Number of Registered Candidates 

This instructor course must have a minimum of 2 registered candidates to qualify. This is to 
ensure the candidate experiences an appropriate level of group dynamics and is able to 
demonstrate competence in managing those dynamics. This policy will be strictly enforced. 

If there are less than 3 registered candidates, the instructor trainer can certify them via the 
instructor mentorship process, as outlined elsewhere in this manual. 

Course Location 

Appropriate to a Paddle Canada Kayak Rolling clinic. 

Environmental Conditions and Sea State 

Environmental conditions must match those outlined in the Paddle Canada Kayak Rolling clinic 
syllabus. 

First Aid Policy for Courses Operating in the Wilderness 
Instructors are required to have Wilderness First Aid (16 hour) as a minimum whenever they 
are teaching in a location where the length of time for medical care to reach them is greater 
than one hour. If you are uncertain of the length of time to medical care, please complete and 
maintain Wilderness First Aid certification. 

Refer to the First Aid Requirements and Standards section of this manual for more information 
on this policy. 

Instructor Candidate Assessment 
The Kayak Rolling Instructor candidate will be assessed by the following methods: 

1. Continuous assessment (by observation) of skills throughout the course. 
2. Written and/or oral presentations demonstrating ability to communicate course 

content. 
3. Ongoing assessment (by observation) of the candidate’s performance in the areas of 

safety, care of equipment, group dynamics and leadership. 
4. A minimum of two demonstrations of teaching ability by each candidate, at least 

one of which shall be an “on water” session in which the candidate teaches a skill 
from the Kayak Rolling syllabus. 

5. Successful completion of a written test of approximately one hour in length. 

The Instructor Candidate will demonstrate all skills at a high level of proficiency suitable for 
instructional demonstration purposes. Re-entry and general paddling skills will exceed 
minimum skills and be suitable to the instructional environment. 
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For each category of paddling skills, theory and teaching, candidates will be graded Pass, Weak, 
or Fail. To achieve this certification, a pass is required in all categories, but one weak may be 
accepted at the discretion of the instructor. Two weak evaluation items may be eligible for a 
conditional pass at the discretion of the instructor. A fail in any one category will result in a fail 
in the overall course.The head instructor will outline as clearly as possible the criteria, which 
determines a pass, weak or fail grading of each test to the candidates prior to assessment. 

Reassessment or retesting may be conducted by the course instructor or a designated 
instructor at the appropriate level, according to the guidelines. Please review the sections 
related to the use and restrictions of conditional passes and candidate retesting policies found 
elsewhere in this manual. 

Kayak Rolling Instructor Certification through 
Mentorship 

As an alternative to an Instructor course, instructor candidates can earn certification through 
mentorship. The mentorship process entails working as an apprentice instructor under direct 
supervision of a mentor who is a qualified instructor trainer on a minimum of two appropriate 
courses. 

Refer to the section, Instructor Certification through Mentorship page XXX for specific 
information on the mentorship process. 

Course Outcomes 
Across the broad expanse of Canadian waterways, consistency of course content and 
assessment is an important consideration. However, variations in regional geography and 
environmental conditions require instructor trainers to be flexible in their delivery of course 
content and the assessment of skills and knowledge. 

Knowledge and Paddling Skills Review 

The candidate will: 

 Explain all knowledge and theory topics as outlined in the Kayak Rolling clinic. 

 Perform a “demonstration quality” review of all paddling skills as outlined in the 
Kayak Rolling clinic syllabus. 

Teaching notes: 

● Candidates should be encouraged to learn how to roll on their non-dominant side so 
they can demonstrate the roll on both sides to students. Time should be set aside during 
the course for personal coaching on offside rolling. 
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Teaching Theory and Knowledge 

The candidate will:  

 Demonstrate effective communication through a variety of media including voice, 
physical demonstrations, and other teaching aids. 

 Understand that many students require extra practice to master the techniques 
involved in rolling, and that it is very important to manage student’s expectations in 
learning to roll. 

Program design and delivery 

The candidate will: 

 Review how to organize and present information on the water, at the beach or pool 
and/or in the classroom. 

 Discuss effective course progressions and timelines for a kayak rolling program. 

 Discuss equipment choices and teaching locations that set the student up for 
success. 

 Discuss how to present the course syllabus in such a way as to motivate and 
encourage participants to continue paddling. These could include learning through 
the use of games, teaching with a focus on fun or the use of goals and rewards. 

Safety Skills 

The candidate will: 

● Perform a “demonstration quality” review of all safety and re-entry skills as outlined in 
the Kayak Rolling clinic. 

● Respond effectively and quickly to a student unable to exit from their capsized kayak. 
● Explain common signs of a capsized and entrapped student in distress. 
● Demonstrate and explain proper wet exit protocol. 
● Demonstrate basic safety management including: 

○ Ensuring equipment is in good repair 
○ Site orientation 
○ Ensuring pre-course paperwork is complete including waivers, medical forms, 

etc. 
○ Select an appropriate teaching location for the student’s needs, skill level and 

environmental conditions 
○ Identify potential hazards in a variety of situations and state appropriate 

preventative safety procedures 
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Evaluation and Assessment 

The candidate will:  

 Explain common issues students have when learning the roll including physical (eg. 
lifting head first or tight hamstrings), and/or emotional issues (eg. fear or 
frustration). Discussion should involve multiple solutions for common problems. 

 Review assessment techniques including providing appropriate, timely, and 
constructive feedback to students. 

 Discuss the benefits and limitations of the use of video analysis from waterproofed 
cell phones, tablets or small handheld cameras for rolling instruction. 

Course Administration and Paddle Canada Knowledge 

The candidate will:  

● Review Paddle Canada policies and programs. 
● Be familiar with course sanctioning and reporting for Kayaking Rolling clinics. 
● Understand certification maintenance and. 
● Discuss legal and liability issues affecting the instructor. 

Assignments and Tasks 

Course Plan Development  

The candidate will individually develop a detailed course plan for a Paddle Canada Kayak Rolling 
clinic. This assignment may be completed after the instructor course, however, certification will 
not be issued until the assignment and all other criteria has been satisfied. 

The course plan will include: 

● Clinic objectives 
● A clear and logical progression skills and theory topics taught 
● Estimated timelines for each activity or skill 

Teaching Skills Demonstration 

The candidate will: 

 Develop and present a minimum of two formal demonstrations of their teaching 
ability by teaching both a rolling progression and a knowledge topic (on-land) based 
on the Kayak Rolling clinic syllabus. 

 Develop and demonstrate an appropriate teaching progression for the skills taught. 

 Provide a detailed teaching outline or lesson plan for each formal teaching topic 
assigned. 

 Foster a rewarding learning environment by using positive language. 

 Use a range of appropriate teaching aids and techniques including on-water 
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activities and games. 

 Model ethics and values consistent with the Paddle Canada community of sea kayak 
instructors. 

 Offer relevant, constructive feedback to participants during debriefing sessions, 
phrased in a non-threatening manner. 

 Select a teaching location appropriate to the skill being taught and to the skill level 
of the students, and delineate the locations using clear boundaries for practice 
sessions. 

Teaching notes: 

● Presentations should be 15-30 minutes in length depending on the assigned topic. 
● Each presentation should be organized with: 

○ A clear introduction 
○ A middle that provides opportunity for feedback to students 
○ Guides to identifying and fixing common errors 
○ A defined end 

● All strokes will be of demonstration quality and demonstrated in a manner consistent 
with any explanation. 

● Candidates should be given at least 24 hours’ notice of their formal teaching topics. 
Other practice teaching session topics throughout the course may be assigned at short 
notice from a previously issued list. 
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Level-1 Instructor 

Course Description 
This course provides national certification in the instruction and administration of the Paddle 
Canada Level-1 Skills course. 

Mandate of the Level-1 Instructor 
The Level-1 Instructor is certified to: 

● Conduct Paddle Canada Waterfront Kayak, Basic Kayak and Level-1 Skills courses and 
certify paddlers at those levels. 

● Assist a Level-2 Instructor on a Level-2 Skills course. 
● Assist a Basic Kayak Instructor Trainer on a Basic Kayak Instructor course. 

Course Details 

Prerequisites 

 At least 18 years of age 

 Skills Certification 
o Paddle Canada Level-2 Skills (please see the note below about this prerequisite) 

 Instructor Certification 
o Basic Kayak Instructor highly suggested 

 Teaching Experience 
o None, though it is highly recommended that the prospective candidate have 

taught a minimum of two Basic Kayak Skills courses within the past two years, 
being the lead instructor on at least one of those courses 

 First Aid Certification 
o Current certification in first aid (14 hours) with CPR 

 Paddling Experience 
o 30 days in Level-1 conditions (including overnights) 

With the permission of the Instructor Trainer, a candidate may enrol in a Level‑1 Instructor 

course prior to completing their Level‑2 Skills certification. Certification as a Level-1 Instructor 

is delayed until Level‑2 skill certification and all other requirements are complete. Passing the 

instructor course will be subject to the provision of completing the required Level‑2 skill 
certification and updating the Instructor Course Report within the following calendar year. 

This provision applies only to the Level‑1 Instructor course and does not apply to any other 
certification. 
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Minimum Course Length 

32 hours of instruction (4 days) with a minimum 12 hours instruction on the water. 

Class Ratio 

 1 Instructor Trainer : 6 candidates 

 1 Instructor Trainer + 1 Assistant : 8 candidates 

 1 Instructor Trainer + 2 Assistants : 10 candidates 

Minimum Staff & Certification Level 

● Instruction staff must consist of at least one Level-1 Instructor Trainer. 
● A maximum of two assistants are allowed. Assistants must be at least a Basic Kayak 

Instructor Trainer or a Level-2 Instructor. 

Minimum Number of Registered Candidates 

This instructor course must have a minimum of 3 registered candidates to qualify. This is to 
ensure the candidate experiences an appropriate level of group dynamics and is able to 
demonstrate competence in managing those dynamics. This policy will be strictly enforced. 

If there are less than 3 registered candidates, the instructor trainer can certify them via the 
instructor mentorship process, as outlined elsewhere in this manual. 

Due to the difference in course goals and presentation, Level-1 Instructor and Level-2 Instructor 
cannot be offered as one course at the same time. 

Course Location 

Appropriate to a Level-1 Skills course. 

Environmental Conditions and Sea State 

Environmental conditions must match those outlined in the Level-1 Skills course syllabus. 

First Aid Policy for Courses Operating in the Wilderness 
Instructors are required to have Wilderness First Aid (16 hour) as a minimum whenever they 
are teaching in a location where the length of time for medical care to reach them is greater 
than one hour. If you are uncertain to the length of time to medical care, please complete and 
maintain Wilderness First Aid certification. 

Refer to the First Aid Requirements and Standards section of this manual for more information 
on this policy. 

Instructor Candidate Assessment 
The Level-1 Instructor candidate will be assessed by the following methods: 
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1. Ongoing assessment (by observation) of the candidate’s performance in the areas of 
safety, care of equipment, group dynamics and leadership. 

2. Written and/or oral presentations demonstrating ability to communicate course 
content. 

3. A minimum of two demonstrations of teaching ability by each candidate, at least one of 
which shall be an “on water” session in which the candidate teaches a Level-1 Kayak 
skill. 

4. Successful completion of a written test of approximately one hour in length. 

The Instructor Candidate will demonstrate all skills at a high level of proficiency with Level-2 
Skills suitable for instructional demonstration purposes. Re-entry and general paddling skills will 
exceed minimum skills and be suitable to the instructional environment. 

The instructor is a leader in the paddling community and must demonstrate above-average 
judgment in all matters relating to safety, group management and the health and welfare of all 
participants. The demands of the paddling environment make demonstration of good judgment 
an important skill for the completion of this course. 

For each category of paddling skills, theory and teaching, candidates will be graded Pass, Weak, 
or Fail. To achieve this certification, a pass is required in all categories, but one weak may be 
accepted at the discretion of the instructor. Two weak evaluation items may be eligible for a 
conditional pass at the discretion of the instructor. A fail in any one category will result in a fail 
in the overall course. The head instructor will outline as clearly as possible the criteria, which 
determines a pass, weak or fail grading of each test to the candidates prior to assessment. 

Reassessment or retesting may be conducted by the course instructor or a designated 
instructor at the appropriate level, according to the guidelines. Please review the sections 
related to the use and restrictions of conditional passes and candidate retesting policies found 
elsewhere in this manual. 

Level-1 Instructor Certification through Mentorship 

As an alternative to an Instructor course, instructor candidates can earn certification through 
mentorship. The mentorship process entails working as an apprentice instructor under direct 
supervision of a mentor who is a qualified instructor trainer on a minimum of two appropriate 
courses. 

Refer to the section, Instructor Certification through Mentorship page XXX for specific 
information on the mentorship process. 

Course Outcomes 
Across the broad expanse of Canadian waterways, consistency of course content and 
assessment is an important consideration. However, variations in regional geography and 
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environmental conditions require instructor trainers to be flexible in their delivery of course 
content and the assessment of skills and knowledge. 

Knowledge and Paddling Skills Review 

The candidate will: 

 Explain all knowledge and theory topics as outlined in the Level-1 Skills course. 

 Perform a “demonstration quality” review of all paddling skills as outlined in the Level-1 
Skills course. 

Teaching notes: 

 It is expected that the instructor candidate is able to demonstrate the required skills 
with ease and confidence, clearly showing the key components of each stroke at a level 
appropriate to the syllabus. 

Instructor Ethics 

The candidate will: 

● Explain the Paddle Canada Instructor’s Code of conduct. 
● Explain the roles and responsibilities of a Level-1 Paddle Canada sea kayaking instructor. 

Teaching Theory and Knowledge 

Learning styles and strategies 

The candidate will:  

● Review and explain the different ways students learn (verbal, listening, watching, 
physical), 

● Discuss current thinking on individual learning styles, 
● The candidate will explain the concept of learning strategies. Example strategies may 

include: 
○ Use of repetition 
○ Use of review and recaps 
○ Presenting topics from simple to complex, building on concepts already 

addressed 
○ Practicing and applying skills in a variety of ways and situations 
○ Understanding how the new skill is applied in ‘real life’ 
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Teaching styles and strategies 

The candidate will: 

● Explain the advantages and challenges of some common teaching styles (e.g. guided 
discovery, reciprocal, command, self-check, student-centred) and situations where 
these styles are appropriately used. 

● Demonstrate an understanding of various teaching strategies (e.g. lectures, scenarios, 
discussions, games and activities, cooperative learning) and how they are effectively 
used when teaching Level-1 Skills. 

Program design and delivery 

The candidate will: 

● Demonstrate a consistent, logical approach to the scope and sequence of teaching 
Level-1 material. 

● Be familiar with the characteristics of specific Level-1 Skills populations (ex. age, culture, 
degree of existing knowledge) and how to alter delivery to meet specific needs. 

● Demonstrate proficiency at prioritizing Level-1 objectives to make best use of program 
time. 

Adaptive paddling and inclusive instruction 

The candidate will: 

 Discuss what is meant by adaptive paddling and inclusive instruction. 

 Discuss which disabilities can easily be accommodated for in a typical Basic Skills level 
course. 

Teaching notes:  

● Adaptive paddling and inclusive instruction means being able to meet the needs of any 
population the instructor is working with by modifying the program or implementing 
creative solutions. Example populations include teaching kids, youth, adults, senior and 
physical or learning disabilities. 

● Instructor Trainers should use this as an opportunity to discuss being student centered 
as well as some simple delivery adaptations (less talk more play with youth, ensuring 
someone who needs to read lips can always see your face, etc.).  

Leadership Skills 

The candidate will: 

● Demonstrate strong leadership skills in a variety of situations during rescue scenarios, 
group travel in Level-1 conditions, and the daily routine of running a Level-1 Skills 
course. 
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● Speak clearly and effectively with students using a variety of verbal and nonverbal 
communication tools in a variety of conditions, both on and off the water. 

● Explain implement and teach a comprehensive risk management protocol that provides 
the students with a logical framework for making decisions. This framework should 
include group reflection to inform future decisions. 

● Manage intra-group conflict, honouring the need for privacy and empathy, while 
working toward the stated goals of the group. 

● Model appropriate behaviour in all their social, verbal, and ethical actions. 

Risk Assessment and Managing Groups 

The candidate will: 

● Identify objective and subjective risks and weigh the significance of each element of risk. 
● Develop appropriate strategies for reducing, avoiding, and/ or retaining these risks. 
● Assess the scene, articulating potential hazards. 
● Communicate clearly with the group any actions and directions. 
● Remove hazards or remove the group from the hazards. 
● Implement a clear and organized response to the incident. 
● Critically assess the incident, highlighting successes and weaknesses, and any lessons 

learned for next time. 
● Review and be knowledgeable in the staff’s own waterfront emergency procedures. 
● Organize the group or class according to the environment and needs of the lesson. 

● Set and use appropriate communication tools, and manage appropriate boundaries. 

Safety Skills 

The candidate will: 

● Respond effectively and quickly to a student unable to exit from their capsized kayak. 
● Explain common signs of a capsized and entrapped student in distress. 
● Explain and demonstrate proper wet exit protocol. 
● Demonstrate all re-entry skills with a high degree of proficiency as outlined in the Level-

1 Skills course. 
● Demonstrate basic safety management including: 

○ Ensuring equipment is in good repair 
○ Site orientation 
○ Ensuring pre-course paperwork is complete including waivers, medical forms, 

etc. 
○ Select an appropriate teaching location for the student’s needs, skill level and 

environmental conditions 
○ Identify potential hazards in a variety of situations and state appropriate 

preventative safety procedures 
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● Explain the Transport Canada vessel regulations for guided excursions and the extra 
safety gear required to comply. 

● Lead the group through a guided excursion safety briefing. 

Evaluation and Assessment 

The candidate will: 

● Review the concept of learning outcomes, and how to use them to determine a 
student's performance. 

● Explain the Paddle Canada learning outcomes for Level-1 Skills. 
● Demonstrate a consistent ability to accurately assess a variety of technical and soft skills 

in relation to clearly defined objectives. 
● Develop and explain a rubric for quick, on-water assessment of strokes with a variety of 

possible solutions for common problems. 
● Review and practice, ways of giving feedback to students that are timely, accurate, 

supportive and positive. 
● Review the concept of benchmarks (performance standards below which a student 

cannot pass) and what the benchmarks are for Level-1 Skills. 
● Explain when it is appropriate to use a Conditional Pass at the Level-1 Skills level. 

Course Administration and Paddle Canada Knowledge 

The candidate will: 

 Be familiar with Paddle Canada policies and programs. 

 Discuss insurance and liability issues affecting the instructor. 

 Review course registering and sanctioning and reporting. 

 Review certification maintenance policies and procedures. 

Teaching notes: 

● Many of the administrative topics can be covered in pre reading assignments and then 
quickly touched upon during course time. 

Assignments and Tasks 

Course Plan Development  

The candidate will:  

 Individually develop a detailed course plan for a complete Paddle Canada Level-1 Skills 
course. This assignment may be completed after the instructor course, however, 
certification will not be issued until the assignment and all other criteria has been 
satisfied. 
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The course plan will include: 

● A list of course objectives. 
● A clear and logical progression of skills and theory topics taught. 
● A list of 3-4 benchmarks for each stroke and re-entry skill. 
● Estimated timelines for each activity or skill. 
● Teaching location for each activity or skill. 
● A detailed lesson plan for two strokes of the Instructor Trainers choosing. The lesson 

plan should include key points to emphasize and any planned activities or games. 

Teaching Skills Demonstration 

The candidate will: 

 Develop and present a minimum of two formal demonstrations of their teaching ability 
by teaching both a paddling skill (on-water) and a knowledge topic (on-land) based on 
the Level-1 Skills syllabus. 

 Develop and demonstrate an appropriate teaching progression for the skills taught. 

 Provide a detailed lesson plan for each topic assigned. 

 Foster a rewarding learning environment by using positive language. 

 Use a range of appropriate teaching aids and techniques including on-water activities 
and games. 

 Model ethics and values consistent with the Paddle Canada community of sea kayak 
instructors. 

 Offer relevant, constructive feedback to participants during debriefing sessions, phrased 
in a non-threatening manner. 

 Select a teaching location appropriate to the skill being taught and to the skill level of 
the students, as well as clearly communicate all boundaries for practice sessions. 

 It is expected that depth of knowledge for any presentations are appropriate to the 
syllabus and the needs of the student or local paddling environment. 

Teaching notes: 

● Presentations should be 15-30 minutes in length depending on the assigned topic. 
● Each presentation should be organized with: 

○ A clear introduction. 
○ A middle that provides opportunity for feedback to students. 
○ Guides to identifying and fixing common errors. 
○ A defined end. 

● All strokes will be of demonstration quality and demonstrated in a manner consistent 
with any explanation. 

● Candidates must be given at least 24 hours’ notice of their formal teaching topics. Other 
practice teaching session topics throughout the course may be assigned at short notice 
from a previously issued list. 
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Level-2 Instructor 

Course Description 
The course provides national certification in the instruction and administration of the Paddle 
Canada Level-2 Skills course. 

Mandate of the Level-2 Instructor 
The Level-2 Instructor is certified to: 

 Conduct Paddle Canada Waterfront Kayak, Basic Kayak, Rolling Skills clinic, Level-1 Skills 
and Level-2 Skills courses and certify paddlers at those levels. 

 Assist a Level-3 Instructor on a Level-3 Skills course. 

 Assist a Level-1 Instructor Trainer on a Level-1 instructor course. 

Course Details 

Prerequisites 

● At least 18 years of age 
● Skills Certification 

○ Paddle Canada Level-3 Skills (this is a strictly enforced prerequisite) 
● Instructor Certification 

○ Paddle Canada Level-1 Instructor 
● Teaching Experience 

○ The candidate will have a significant teaching experience as a Level-1 Instructor 
in a wide variety of conditions and locations including a minimum of 15 days of 
logged instruction of Level-1 curriculum (either courses or clinics) 

○ A minimum of two Level-1 Skills courses within the past three years, being the 
lead instructor on at least one of those courses. These two courses count toward 
the 15 logged days 

● Other Certifications 
○ Current certification in wilderness first aid (16 hours) with CPR 

○ Restricted Operator Certificate (Maritime) 

● Paddling Experience 
○ Significant paddling experience in a wide variety of conditions and locations 

Minimum Course Length 

40 hours of instruction (5 days) with a minimum of 30 hours instruction on the water. 
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Minimum Staff & Certification Level 

 Level-2 Instructor is a unique and challenging award, taught by a minimum of two 
instructor trainers, thus ensuring a high degree of supervision. This extra oversight, 
throughout the course, allows for high-quality instruction and ensures consistency 
within the certification. 

 One Level-2 Instructor Trainer and one Level-1 Instructor Trainer. 

 A maximum of 2 assistants are allowed. Assistants must be either a Level-1 Instructor 
Trainer or a Level-3 Instructor. 

Class Ratio 

● 2 Instructor Trainers : 8 candidates 
● 2 Instructor Trainers + 1 assistant : 10 candidates 
● 2 Instructor Trainers + 2 assistants : 12 candidates 

Minimum Number of Registered Candidates 

This instructor course must have a minimum of 3 registered candidates to qualify. This is to 
ensure the candidate experiences an appropriate level of group dynamics and is able to 
demonstrate competence in managing those dynamics. This policy will be strictly enforced. 

If there are there is less than 3 registered candidates, the instructor trainer can certify them via 
the instructor mentorship process, as outlined elsewhere in this manual. 

Other Policies 

Due to the difference in course goals and presentation, Level-1 Instructor and Level-2 Instructor 
cannot be offered as one course at the same time. 

It is the instructor's responsibility to ensure that environmental and sea state conditions for 
Level-2 are met. Certification cannot be considered complete if skills were not demonstrated 
and assessed in class-2 conditions. 

Course Location 

Appropriate to a Level-2 Skills course. 

Environmental Conditions and Sea State 

Environmental conditions must match those outlined in the Level-2 Skills course syllabus. 
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Instructor Candidate Assessment 
The Level-2 Instructor candidate will be assessed by the following methods 

1. Continuous assessment (by observation) of skills throughout the course. 
2. A minimum of three demonstrations of teaching ability by each candidate, at least two 

of which shall be “on water” sessions in which the candidate teaches a Level-2 Kayak 
skill. 

3. Successful completion of a written test of approximately one hour in length. 
4. Written and/or oral presentations demonstrating ability to communicate course 

content. 
5. Ongoing assessment (by observation) of the candidate’s performance in the areas of 

safety, care of equipment, group dynamics and leadership. 

The Instructor Candidate will demonstrate all skills at a high level of proficiency with Level-3 
Skills suitable for instructional demonstration purposes. Re-entry and general paddling skills will 
exceed minimum skills and be suitable to the instructional environment. 

The instructor is a leader in the paddling community and must demonstrate above-average 
judgment in all matters relating to safety, group management and the health and welfare of all 
participants. The demands of the paddling environment make demonstration of good judgment 
an important skill for the completion of this course. 

For each category of paddling skills, theory and teaching, candidates will be graded Pass, Weak, 
or Fail. To achieve this certification, a pass is required in all categories, but one weak may be 
accepted at the discretion of the instructor. Two weak evaluation items may be eligible for a 
conditional pass at the discretion of the instructor. A fail in any one category will result in a fail 
in the overall course. The head instructor will outline as clearly as possible the criteria, which 
determines a pass, weak or fail grading of each test to the candidates prior to assessment. 

Reassessment or retesting may be conducted by the course instructor or a designated 
instructor at the appropriate level, according to the guidelines. Please review the sections 
related to the use and restrictions of conditional passes and candidate retesting policies found 
elsewhere in this manual. 

Level-2 Instructor Certification through Mentorship 

As an alternative to an Instructor course, instructor candidates can earn certification through 
mentorship. The mentorship process entails working as an apprentice instructor under direct 
supervision of a mentor who is a qualified instructor trainer on a minimum of two appropriate 
courses. 

Refer to the section, Instructor Certification through Mentorship page XXX for specific 
information on the mentorship process. 
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Course Outcomes 
Across the broad expanse of Canadian waterways, consistency of course content and 
assessment is an important consideration. However, variations in regional geography and 
environmental conditions require instructor trainers to be flexible in their delivery of course 
content and the assessment of skills and knowledge. 

Knowledge and Paddling Skills Review 

The candidate will: 

 Explain all knowledge and theory topics as outlined in the Level-2 Skills course. 

 Perform “demonstration quality” of all paddling skills as outlined in the Level-2 Skills 
course. 

Teaching notes: 

● It is expected that the instructor candidate is able to demonstrate the required skills 
with ease and confidence, clearly showing the key components of each stroke stroke or 
skill at a level appropriate to the Level-2 syllabus. 

Instructor Ethics 

The candidate will: 

● Describe what it means to be a Paddle Canada instructor and how the responsibilities 
may have changed at this level. 

● Explain tactics for working with difficult students, dealing with conflicting personalities, 
co-instructor conflict, etc. 

● Demonstrate a strong ethic in line with the Paddle Canada code of conduct. 

Teaching Theory  

Coaching and Working with Long Term Students  

The candidate will: 

● Compare and contrast the role of the instructor to that of the coach and discuss where 
each role fits in the skills progression. 

● Work with each student to create an individualized plan for future learning and 
development as a paddler, coach and instructor. 

● Explain students’ cognitive development over the full skills progression (e.g., me/we/the 
sea and levels of conscious competence). 

● Give examples of stress as a positive learning tool and demonstrate skill in managing 
student stress appropriately. 

● Break down the anatomy and biomechanics of paddling, and apply this knowledge to 
help students learn and paddle safely. 
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Teaching Styles 

The candidate will demonstrate a variety of teaching strategies and be able to explain where 
each one is relevant to the particular skill or knowledge component being taught. 

Program design and delivery 

The candidate will: 

 Demonstrate a consistent, logical approach to the scope and sequence of teaching 
Level-2 material. 

 Explain the level and assessment benchmarks of skill, knowledge and judgement 
required for Level 2 Skills. 

 Outline the characteristics of specific Level-2 Skills populations (e.g., age, culture, degree 
of existing knowledge) and how to alter delivery to meet specific needs. 

 Demonstrate proficiency at prioritizing Level-2 objectives to make best use of program 
time. 

 Demonstrate an ability to teach complex skill sets including strong risk management and 
incident response skills, intermediate strokes and rescues, rolling, navigation, safety in 
moving water, navigating in low visibility, and multi-day weather forecasting. 

 Demonstrate a strong ability to lead and co-teach effectively with fellow instructors and 
assistants. 

Adaptive paddling and inclusive instruction 

The candidate will: 

 Explain the importance of empathy when working with all students. 

 Provide examples of methods to adapt programs for different abilities, including 
learning types and disabilities, hearing impairments, vision impairments, and physical 
limitations. 

Teaching Notes: 

● While the Level-2 Instructor course is aimed at teaching Level-2 Skills, a discussion 
around adaptive paddling will involve discussing lower level skills. 

● The aim is an approximately one hour conversation to increase the breadth of 
knowledge for the candidate.  

Leadership and Group Management Skills 

The candidate will: 

● Maintain an effective learning environment in challenging paddling conditions such as 
deteriorating weather, increased sea-state and current and reduced landing/launching 
options. 



 

 

P a g e  | 38 

Draft Paddle Canada Sea Kayak Instructor Development Program © 2017 — All Rights Reserved 

● Demonstrate strong leadership skills and effective group management in a variety of 
situations during incident scenarios, group travel in class 2 conditions, and the daily 
routine of running a Level-2 Skills program. 

● Demonstrate excellent communication skills by speaking clearly and effectively with 
students using a variety of verbal and nonverbal communication tools. 

● Explain implement and teach a comprehensive risk management protocol that provides 
the students with a logical framework for making decisions. This framework should 
include group reflection to inform future decisions. 

● Manage intra-group conflict, honouring the need for privacy and empathy, while 
working toward the stated goals of the group. 

● Model appropriate behaviour in social, verbal, psychomotor, and ethical actions. 
● Choose appropriate locations and routes for the skill level and expectations of a Level-2 

Skills course. Route plans should take into consideration such factors as tides and 
currents, weather, obvious hazards, speed of the group, and points of interest. 

Safety Skills 

The candidate will: 

● Respond effectively and quickly to a student unable to exit from their capsized kayak. 
● Outline safety procedures, effective hazard recognition, and use of safety equipment. 

Evaluation and Assessment Skills 

The candidate will: 

● Describe the use of video for student assessment and feedback. 
● Design a rubric for Level-2 skills for quick, on-water assessment of strokes with a variety 

of possible solutions for common problems. 
● Demonstrate accurate assessment of student’s typical stroke problems. 
● Provide timely, accurate and appropriate feedback to students. 

Course Administration and Paddle Canada Knowledge 

The candidate will:  

● Explain Paddle Canada policies, programs, and procedures. 
● Explain how courses are sanctioned, the requirements for reporting, and what is 

required to maintain certification. 
● Explain the legal and liability issues affecting the instructor. 
● Explain the benefits and limits of the Paddle Canada instructor insurance program. 
● Outline the volunteer opportunities with Paddle Canada (e.g. Program Development or 

other committees, Board of Directors, etc.). 
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Assignments and Tasks  

Course Plan Development 

Candidates will individually develop a detailed course plan for a complete Paddle Canada Level-
2 Skills course. This assignment may be completed after the instructor course, however, 
certification will not be issued until the assignment and all other criteria has been satisfied. 

The course plan will include: 

● A list of course objectives. 
● A clear and logical progression of skills and theory topics taught. 
● A detailed lesson plan of 4 strokes and 2 theory topics (must be different than any 

formal teaching topics that were assigned). 
● A list of 3-6 benchmarks for each stroke and re-entry skill. 
● Estimated timelines. 
● Possible teaching locations for each skill or activity. 
● A simple risk assessment and emergency response plan for a hypothetical Level-2 Skills 

course in the near future. The plan could be built around 2-3 likely incidents on a Level-2 
Skills course. 

Teaching Skills Demonstration 

The candidate will: 

 Develop and present a minimum of three formal demonstrations of their teaching ability 
by teaching both paddling skills (on-water) and knowledge topics (on-land) based on the 
Level-2 Skills syllabus. 

 Develop and demonstrate an appropriate teaching progression for the skills taught and 
a learning strategy that meets the student’s needs. 

 Demonstrate an ability to move beyond using simple teaching frameworks (e.g. IDEAS, 
Whole-Part-Whole) to more complex teaching strategies (e.g. guided discovery or 
discovery learning). 

 Provide a detailed teaching outline or lesson plan for each topic assigned. 

 Foster a rewarding learning environment by using positive language. 

 Use a range of appropriate teaching aids and techniques including on-water activities 
and games. 

 Model ethics and values consistent with the Paddle Canada community of sea kayak 
instructors. 

 Offer relevant, constructive feedback to participants during debriefing sessions, phrased 
in a non-threatening manner. 

 Select a teaching location appropriate to the skill being taught and to the skill level of 
the students as well as clearly communicate all boundaries for practice sessions. 
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 Articulate and demonstrate how to maximise learning by assessing the teaching 
environment and making use of natural or artificial features present. For example, is 
able to articulate why moving the class to a specific location will make learning a specific 
stroke more effective. 

Teaching notes: 

● Presentations should be at least 45 minutes in length depending on the assigned topic. 
● Each presentation should be organized with: 

○ A clear introduction. 
○ A middle that provides opportunity for feedback to students. 
○ Guides to identifying and fixing common errors. 
○ A defined end. 

● All strokes will be of demonstration quality and demonstrated in a manner consistent 
with any explanation. 

● Candidates must be given at least 24 hours’ notice of their formal teaching topics. Other 
practice teaching session topics throughout the course may be assigned at short notice 
from a previously issued list. 
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Level-3 Instructor 

Course Description 
This course provides national certification in the instruction and administration of the Paddle 
Canada Level-3 Skills course. 

Instructor Candidate Description 
The Level-3 instructor candidate is a highly experienced Paddle Canada sea kayak instructor and 
as such, the requirements for knowledge, personal experience and leadership is significant. 

The instructor candidate will show confidence with the material and be effective in the overall 
management of this challenging course. The ability to quickly assess student’s needs, be flexible 
with changing environmental conditions and the ability to set-up and effectively debrief 
challenging teaching scenarios on the water are key attributes of the Level-3 Instructor. 

General Learning Outcome 
This process provides national certification in the instruction and administration of the Paddle 
Canada Level-3 Skills course. 

Mandate of the Level-3 Instructor 
The Level-3 Instructor is certified to: 

● Conduct Paddle Canada Waterfront Kayak, Basic Kayak and Level-1, 2 and 3 skills 
courses and to certify paddlers at those levels. 

● Assist Level-4 Instructors on a Level-4 Skills course 
● Assist a Level-2 Instructor Trainer on a Level-2 Instructor course. 

Course Details 

Prerequisites 

● At least 18 years of age 
● Skills Certification 

○ Paddle Canada Level-4 Skills 
● Instructor Certification 

○ Paddle Canada Level-2 Instructor 
● Teaching Experience 

○ The candidate will have a significant teaching experience as a Level-2 Instructor 
in a wide variety of conditions and locations including a minimum of 20 days of 
logged instruction of Level-2 curriculum (either courses or clinics) 
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○ A minimum of two Level-2 Skills courses within the past two years, being the 
lead instructor on at least one of those courses. These two courses count toward 
the 20 logged days 

● Other Certifications 
○ Current certification in wilderness first aid (36 hours) with CPR 
○ Restricted Operator Certificate (Maritime) 

● Paddling Experience 
○ Significant paddling experience in class-3 conditions 

Minimum Course Length 

Level-3 Instructor is achieved only through the mentorship process. The candidate must be 
mentored through two Level-3 Skills courses. 

Class Ratio 

 1 Instructor Trainer : 1 candidate 

Minimum Staff & Certification 

● One Level-3 Instructor Trainer per mentorship 
● The instructor candidate must be assessed by a different Instructor Trainer for each 

mentorship they participate in for a minimum total of two Level-3 Instructor Trainers 

Minimum Number of Registered Candidates 

Any skills course where a Level-3 Instructor mentorship is taking place on must have a minimum 
of three registered students to qualify. This is to ensure the candidate experiences an 
appropriate level of group dynamics and is able to demonstrate competence in managing those 
dynamics. This policy will be strictly enforced. 

Other Policies 

It is the instructor's responsibility to ensure that environmental and sea state conditions for 
Level-3 are met. Certification cannot be considered complete if skills were not demonstrated in 
class-3 conditions. 

All prerequisites must be completed before the mentorship and assessment process can start. 

The maximum number of candidates permitted to apprentice on any course depends on the 
total number of students registered. If there are less than four students registered, a maximum 
of one candidate is allowed. If there are four or more students registered, two candidates are 
allowed. 

Only one candidate can count any particular Level-3 skills course as their final apprenticeship 
since a candidate must teach at least 75% of the overall course as part of their final assessment. 
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Instructor trainers must, upon certification at each level, teach a minimum of one (1) course 
prior to accepting apprentice instructors. 

To maintain the integrity of Paddle Canada course syllabus and the instructor development 
process, apprenticeship is prohibited where certification from an outside organization is offered 
simultaneously to Paddle Canada certification (i.e. a Paddle Canada course that also offers BCU, 
SKGABC, or similar certification). 

Mentors may require the instructor candidate to participate in additional apprenticeship 
courses at their discretion. 

Refer to the section, Instructor Certification through Mentorship page XXX for more specific 
information on the mentorship process. 

Course Location 

Appropriate to a Level-3 Skills course. 

Environmental Conditions and Sea State 

Environmental conditions must match those outlined in the Level-3 Skills course. 

Mentorship Overview Process 
Once all the required prerequisites are complete the instructor candidate will apprentice on at 
least two Level-3 Skills courses under the guidance of a Level-3 Instructor Trainer. It’s expected 
that the candidate act as a helpful assistant on the first course then take a significant leadership 
role by organizing and running all aspects of the second course. 

Given the flexibility and personal nature of a mentorship, it is essential that all apprenticeships 
are clearly described and well understood by the Mentor and the Instructor Candidate. The 
success of the mentor-candidate relationship is beneficial to both parties and the quality of 
training relies on mutual respect, cooperation and commitment to the overall process. 
Frequently the candidate will work with more than one instructor trainer and in more than one 
region of Canada. Good communication and record-keeping are essential. Both the candidate 
and the mentor should keep a written record of all aspects of their participation in an 
apprenticeship. 

Instructor Candidate Assessment 
The Level-3 Instructor candidate will be evaluated by: 

1. Observation and discussion before, throughout and after the apprenticeship(s) 
2. Written and oral presentations demonstrating ability to communicate course content 
3. Ongoing evaluation (by observation) of the participant’s performance in the areas of 

safety, care of equipment, group dynamics, student assessment and feedback, self-care 
and leadership 
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4. Continuous assessment (by observation) of skills throughout the courses. 

The Instructor Candidate will demonstrate all skills at a high level of proficiency with Level-4 
Skills suitable for instructional demonstration purposes. Re-entry and general paddling skills will 
exceed minimum skills and be suitable to the instructional environment. 

The instructor is a leader in the paddling community and must demonstrate above-average 
judgment in all matters relating to safety, group management and the health and welfare of all 
participants. The demands of the paddling environment make demonstration of good judgment 
an important skill for the completion of this course. 

For each category of paddling skills, theory and teaching, candidates will be graded Pass, Weak, 
or Fail. To achieve this certification, a pass is required in all categories, but one weak may be 
accepted at the discretion of the instructor. Two weak evaluation items may be eligible for a 
conditional pass at the discretion of the instructor. A fail in any one category will result in a fail 
in the overall course. The head instructor will outline as clearly as possible the criteria, which 
determines a pass, weak or fail grading of each test to the candidates prior to assessment. 

Reassessment or retesting may be conducted by the course instructor or a designated 
instructor at the appropriate level, according to the guidelines. Please review the sections 
related to the use and restrictions of conditional passes and candidate retesting policies found 
elsewhere in this manual. 

Course Outcomes 
Across the broad expanse of Canadian waterways, consistency of course content and 
assessment is an important consideration. However, variations in regional geography and 
environmental conditions require instructor trainers to be flexible in their delivery of course 
content and the assessment of skills and knowledge. 

Knowledge and Paddling Skills Review 

The candidate will: 

 Demonstrate understanding of all knowledge and theory topics as outlined in the Level-
3 Skills course. 

 Perform a “demonstration quality” review of all paddling skills as outlined in the Level-3 
Skills course. 

Teaching notes: 

● It is expected that the instructor candidate is able to demonstrate the required skills 
with ease and confidence, clearly showing the key components of each stroke or skill at 
a level appropriate to the syllabus. 
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Instructor Ethics 

The candidate will: 

● Demonstrate strong ethics in line with the Paddle Canada instructor code of conduct.  
● De a constructive and contributing member of the paddling community. 

Teaching Theory  

The candidate will: 

● Demonstrate a clear understanding of the role of the instructor and the role of the 
coach and apply each appropriately. 

● Effectively work with students to articulate goals and create long term plans to achieve 
them.  

● Identify their student's cognitive development (leadership abilities, personal awareness, 
problem solving, etc.) and facilitate further growth.  

● Demonstrate an ability to use stress as a positive learning tool and to manage students 
stress appropriately. 

● Develop and execute effective individual and group scenarios, and demonstrate 
effective individual and group scenario debriefing skills to maximise learning. 

● Have, and apply, a working knowledge of the anatomy and biomechanics of paddling. 
● Apply a wide variety of teaching strategies appropriately to help students achieve the 

course objectives. 
● Articulate and demonstrate how to maximise student learning by assessing the teaching 

environment and making use of natural or artificial features present. For example, 
articulating why moving the class to a specific location will make learning a specific 
stroke more effective. 

Program design and delivery 

The candidate will: 

● Demonstrate a consistent, logical approach to the scope and sequence of teaching 
Level-3 material. 

● Be familiar with the characteristics of specific Level-3 Skills populations (e.g. age, 
culture, degree of existing knowledge) and how to deliver material to meet the needs of 
these students. 

● Demonstrate proficiency at prioritizing Level-3 Skills objectives to make the best use of 
program time, 

● Demonstrate an ability to teach complex skill sets including strong risk management and 
incident response skills, intermediate strokes and rescues, rolling, navigation, safety in 
moving water, navigating in low visibility, and multi-day weather forecasting. 

● Demonstrate a strong ability to lead and co-teach effectively with fellow instructors and 
assistants. 
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Leadership Skills 

The candidate will: 

● Maintain an effective learning environment in challenging paddling conditions such as 
deteriorating weather, increased sea-state and current and reduced landing/launching 
options. 

● Demonstrate strong leadership skills and effective group management in a variety of 
situations during incident scenarios, group travel in class 3 conditions, and the daily 
routine of running a Level-3 Skills program. 

● Demonstrate excellent communication skills by speaking clearly and effectively with 
students using a variety of verbal and nonverbal communication tools. 

● Explain implement and teach a comprehensive risk management protocol that provides 
the students with a logical framework for making decisions. This framework should 
include group reflection to inform future decisions. 

● Manage intra-group conflict, honouring the need for privacy and empathy, while 
working toward the stated goals of the group. 

● Model appropriate behaviour in social, verbal, psychomotor, and ethical actions. 
● Choose appropriate locations and routes for the skill level and expectations of a Level-3 

Skills course. Route plans should take into consideration such factors as tides and 
currents, weather, obvious hazards, speed of the group, and points of interest. 

Safety Skills 

The candidate will: 

● Respond effectively and quickly to a student unable to exit from their capsized kayak. 
● Demonstrate good judgement when choosing appropriate teaching locations; ensure 

that spots chosen will enhance student learning and support the goals and outcomes of 
the course. 

● Perform a “demonstration quality” review of all safety skills as outlined in the Level-3 
Skills course. 

Evaluation and Assessment Skills 

The candidate will: 

● Develop a rubric for Level-3 skills for quick, on-water assessment of strokes with a 
variety of possible solutions for common problems. 

● Demonstrate accurate assessment of student’s skills, knowledge, leadership skills and 
judgement. 

● Demonstrate the ability provide effective feedback which enhances students learning. 
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Assignments and Tasks  

Course Plan Development  

Candidates will individually develop a detailed course plan for a complete Paddle Canada Level-
3 Skills course. This assignment may be completed after the instructor course, however, 
certification will not be issued until the assignment and all other criteria have been satisfied. 

The course plan will include: 

● A list of course objectives. 
● A clear and logical progression of skills and theory topics taught. 
● A detailed lesson plan of 4 strokes and 2 theory topics (must be different than any 

formal teaching topics that were assigned) including a list of common problems for each 
stroke as well as possible solutions for each. 

● A list of 3-6 benchmarks for each stroke and re-entry skill. 
● A detailed risk assessment and emergency response plan for a hypothetical Level-3 Skills 

course in the near future. The plan could be built around 3-4 likely incidents on a Level-3 
Skills course. 

Teaching Skills Demonstration 

The candidate will: 

 Teach a significant number of both on-land and on-water topics based on the Level-3 
Skills syllabus. 

 Develop and demonstrate an appropriate teaching progression for the skills taught. 

 Model ethics and values consistent with the Paddle Canada community of sea kayak 
instructors. 

 Offer relevant, constructive feedback to participants. 

Teaching notes: 

● It is expected that over the course of the two mentorships, the candidate will have 
taught almost every major topic and skill in the Level-3 Skills syllabus. 

● During the first mentorship the candidate will teach 40-50% of course. During the 
second mentorship the candidate should teach approximately 70-80% of the overall 
course. 
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Level-4 Instructor 

Course Description 
This course provides national certification in the instruction and administration of the Paddle 
Canada Level-4 Skills course. This award may be achieved only through apprenticeship. 

Instructor Candidate Description 
The Level-4 instructor candidate is a highly experienced Paddle Canada sea kayak instructor and 
as such, the requirements for knowledge, personal experience and leadership is significant. 

The instructor candidate will show confidence with the material and be effective in the overall 
management of this challenging course. The ability to quickly assess student’s needs, be flexible 
with changing environmental conditions and the ability to set-up and effectively debrief 
challenging and extended teaching scenarios on the water are key attributes of the Level-4 
Instructor. 

Mandate of the Level-4 Instructor 
The Level-4 Instructor is certified to 

 Conduct Paddle Canada Waterfront Kayak, Basic Kayak and Level-1, 2, 3 and 4-skills 
courses and to certify paddlers at those levels. 

 Assist a Level-2 or 3 Instructor Trainer on a Level-2 Instructor course. 

Course Details 

Prerequisites 

● At least 18 years of age 
● Skills Certification 

○ Paddle Canada Level-4 Skills 
● Instructor Certification 

○ Paddle Canada Level-3 Instructor 
● Teaching Experience 

○ The candidate will have a significant teaching experience as a Level-3 Instructor 
in a wide variety of conditions and locations including a minimum of 20 days of 
logged instruction of Level-3 curriculum (either courses or clinics) 

○ A minimum of two Level-3 Skills courses within the past two years, being the 
lead instructor on at least one of those courses. These two courses count toward 
the 20 logged days 

● Other Certifications 
○ Current certification in wilderness first aid (36 hours) with CPR 
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○ Restricted Operator Certificate (Maritime) 
● Paddling Experience 

○ Significant experience on extended kayak trips in class-4 conditions. A minimum 
of 5 extended trips totalling 20 or more nights. The prospective candidate must 
show evidence (e.g. weather/sea state logs, photography or video) that they 
spent a minimum of 5 days during any two trips in class-4 conditions 

Minimum Course Length 

Level-4 Instructor is achieved only through the mentorship process of which the candidate must 
participate in two. 

Class Ratio 

● 1 Instructor Trainer : 1 candidate 

Minimum Staff & Certification Level 

 Assessment must be conducted by a minimum of one Level-3 Instructor Trainer and one 
Level-2 Instructor Trainer over the course of the mentorships. 

 The instructor candidate must be assessed by a different Instructor Trainer for each 
mentorship they participate in. 

Minimum Number of Registered Candidates 

Any skills course where a Level-4 Instructor mentorship is taking place on must have a minimum 
of three registered students to qualify. This is to ensure the candidate experiences an 
appropriate level of group dynamics and is able to demonstrate competence in managing those 
dynamics. This policy will be strictly enforced. 

Other Policies 

It is the instructor's responsibility to ensure that environmental and sea state conditions for 
Level-4 are met. Certification cannot be considered complete if skills were not demonstrated in 
class-4 conditions. 

All prerequisites must be completed before the mentorship and assessment process can start. 

A maximum of two candidates are permitted to apprentice on any course. 

The maximum number of candidates permitted to apprentice on any course depends on the 
total number of students registered. If less than four students are registered then a maximum 
of one candidate is allowed. If there are four or more students registered, two candidates are 
allowed. 

Only one candidate can count any particular Level-4 skills course as their final apprenticeship 
since a candidate must teach at least 75% of the overall course a part of their final assessment. 
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Instructor trainers must, upon certification at each level, teach a minimum of one (1) course 
prior to accepting apprentice instructors. 

To maintain the integrity of Paddle Canada course syllabus and the instructor development 
process, apprenticeship is prohibited where certification from an outside organization is offered 
simultaneously to Paddle Canada certification (i.e. a Paddle Canada course that also offers BCU, 
SKGABC, or similar certification). 

Mentors may require the instructor candidate to participate in additional apprenticeship 
courses at their discretion. 

Refer to the section, Instructor Certification through Mentorship page XXX for more specific 
information on the mentorship process. 

Course Location 

Appropriate to a Level-4 Skills course. 

Environmental Conditions and Sea State 
Environmental conditions must match those outlined in the Level-4 Skills course. 

Mentorship Overview Process 
Once all the required prerequisites are complete the instructor candidate will apprentice on at 
least two Level-4 Skills courses under the guidance of the mentor. It’s expected that the 
candidate act as a helpful assistant on the first course then take a significant leadership role by 
organizing and running all aspects of the second course. 

Given the flexibility and personal nature of a mentorship, it is essential that all apprenticeships 
are clearly described and well understood by the mentor and the Instructor Candidate. The 
success of the mentor-candidate relationship is beneficial to both parties and the quality of 
training relies on mutual respect, cooperation and commitment to the overall process. 
Frequently the candidate will work with more than one instructor trainer and in more than one 
region of Canada. Good communication and record-keeping are essential. Both the candidate 
and the mentor should keep a written record of all aspects of their participation in an 
apprenticeship. 

When the mentorship process is complete, the candidate must complete the Instructor 
evaluation form and submit it to the PDC. The form can be found on-line at #####. The PDC will 
review the paperwork and ensure the changes in the certification are made in the Paddle 
Canada system. 
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Instructor Candidate Assessment 
The Level-4 Instructor candidate will be evaluated by: 

1. Observation and discussion before, throughout and after the apprenticeship(s). 
2. Written and oral presentations demonstrating ability to communicate course content. 
3. Ongoing evaluation (by observation) of the participant’s performance in the areas of 

safety, care of equipment, group dynamics, student assessment and feedback, self-care 
and leadership. 

4. Continuous assessment (by observation) of skills throughout the courses. 

The Instructor Candidate will demonstrate all skills at a high level of proficiency with Level-4 
Skills suitable for instructional demonstration purposes. Re-entry and general paddling skills will 
exceed minimum skills and be suitable to the instructional environment. 

The instructor is a leader in the paddling community and must demonstrate above-average 
judgment in all matters relating to safety, group management and the health and welfare of all 
participants. The demands of the paddling environment make demonstration of good judgment 
an important skill for the completion of this course. 

For each category of paddling skills, theory and teaching, candidates will be graded Pass, Weak, 
or Fail. To achieve this certification, a pass is required in all categories, but one weak may be 
accepted at the discretion of the instructor. Two weak evaluation items may be eligible for a 
conditional pass at the discretion of the instructor. A fail in any one category will result in a fail 
in the overall course. The head instructor will outline as clearly as possible the criteria, which 
determines a pass, weak or fail grading of each test to the candidates prior to assessment. 

Reassessment or retesting may be conducted by the course instructor or a designated 
instructor at the appropriate level, according to the guidelines. Please review the sections 
related to the use and restrictions of conditional passes and candidate retesting policies found 
elsewhere in this manual. 

Course Outcomes 
Across the broad expanse of Canadian waterways, consistency of course content and 
assessment is an important consideration. However, variations in regional geography and 
environmental conditions require instructor trainers to be flexible in their delivery of course 
content and the assessment of skills and knowledge. 

Knowledge and Paddling Skills Review 

The candidate will: 

 Perform a “demonstration quality” review of all paddling skills as outlined in the Level-4 
Skills course. 
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 Demonstrate understanding of all knowledge and theory topics as outlined in the Level-
4 Skills course. 

Teaching notes: 

● It is expected that the instructor candidate is able to demonstrate the required skills 
with ease and confidence, clearly showing the key components of each stroke or skill at 
a level appropriate to the syllabus. 

Instructor Ethics 

The candidate will: 

● Demonstrate strong ethics in line with the Paddle Canada instructor code of conduct, 
● Be a constructive member of the paddling community. 

Program Design and Delivery 

The candidate will: 

● Demonstrate a consistent, logical approach to the scope and sequence of teaching 

Level-4 material. 

● Be familiar with the characteristics of specific Level-4 Skills populations (e.g. age, 

culture, degree of existing knowledge) and how to deliver material to meet the needs of 

these students. 

● Demonstrate proficiency at prioritizing Level-4 Skills objectives to make the best use of 

program time. 

● Demonstrate an ability to teach complex skill sets including strong risk management and 

incident response skills, intermediate strokes and rescues, rolling, navigation, safety in 

moving water, navigating in low visibility, and multi-day weather forecasting. 

● Demonstrate a strong ability to lead and co-teach effectively with fellow instructors and 

assistants. 

Leadership and Group Management Skills 

The candidate will: 

● Maintain an effective learning environment in challenging paddling conditions such as 

deteriorating weather, increased sea-state and current and reduced landing/launching 

options. 

● Demonstrate strong leadership skills and effective group management in a variety of 

situations during incident scenarios, group travel in class 3 and 4 conditions, and the 

daily routine of running a Level-4 Skills program. 
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● Demonstrate excellent communication skills by speaking clearly and effectively with 

students using a variety of verbal and nonverbal communication tools. 

● Manage intra-group conflict, honouring the need for privacy and empathy, while 

working toward the stated goals of the group. 

● Model appropriate behaviour in social, verbal, psychomotor, and ethical actions. 

● Choose appropriate locations and routes for the skill level and expectations of a Level-4 

Skills course. Route plans should take into consideration such factors as tides and 

currents, weather, obvious hazards, speed of the group, and points of interest. 

Safety Skills and Incident Management 

The candidate will: 

● Respond effectively and quickly to a student unable to exit from their capsized kayak, 
● Perform a “demonstration quality” review of all safety skills as outlined in the Level-4 

Skills course. 
● Develop and execute effective individual and group extended scenarios for students. 
● Demonstrate effective individual and group debriefing skills after an incident or scenario 

to maximise learning. 
● State the importance and emotional benefits of debriefing the incident as well as the 

potential for emotional damage if done incorrectly. 
● Give examples of various potential strategies for debriefing and dealing with an incident 

after the fact. 

Teaching notes: 
● Please see Appendix E for suggested resources and further learning. 

Evaluation and Assessment Skills 

The candidate will: 

● Demonstrate effective individual and group debriefing skills to maximise learning after 
scenarios. 

● Develop a rubric for Level-4 skills for quick, on-water assessment of strokes with a 
variety of possible solutions for common problems. 

● Demonstrate accurate assessment of student’s typical stroke problems. 
● Provide timely, accurate and appropriate feedback to students. 
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Assignments and Tasks 

Teaching Skills Demonstration 

The candidate will: 

● Teach a significant number of both on-land and on-water topics based on the Level-4 
Skills syllabus. 

● Develop and demonstrate an appropriate teaching progression for the skills taught. 
● Model ethics and values consistent with the Paddle Canada community of sea kayak 

instructors. 
● Offer relevant, constructive feedback to participants. 

Teaching notes: 

● It is expected that over the course of the two mentorships, the candidate will have 
taught almost every major topic and skill in the Level-4 Skills syllabus. 

● During the first mentorship the candidate will teach 40-50% of course. During the 
second mentorship the candidate should teach approximately 70-80% of the overall 
course. 
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Instructor Certification Through Mentorship 

As an alternative to an Instructor course, instructor candidates can earn certification through 
mentorship that entails working as an apprentice instructor under direct supervision of a 
mentor who is a qualified instructor trainer on a minimum of two appropriate courses. 

Instructor Development Roles and Definitions 

Instructor Candidate 

An Instructor Candidate is one who has completed the required prerequisites and works under 
the direct supervision of a mentor. 

It is expected that the Instructor Candidate demonstrates above average judgment in all 
matters relating to safety, group management, self-care, and the health and welfare of all 
participants. 

Mentor 

A mentor is any certified Instructor Trainer who shoulders the burden and responsibilities of 
mentorship. Their obligations are far greater than simply inviting an apprentice to shadow a 
couple of courses. Mentors are expected to set clear criteria for success and develop a plan 
with the Instructor Candidate to achieve success, provide guidance during the apprenticeship 
process (including the period between courses), and act as a resource to the individual post-
apprenticeship. It is appropriate for mentors to receive remuneration for their knowledge, 
guidance and work. 

Certification Process 

Typically, during the first of the minimum two courses, the apprentice participates as a active 
participant then take a significant leadership role in the second course under the careful 
supervision of the mentor. Upon successful completion of both courses, the instructor 
candidate may earn the appropriate certification. 

Given the flexibility and personal nature of a mentorship, it is essential that all apprenticeships 
are clearly described and well understood by both the Mentor and the Instructor Candidate. 
The success of the mentor-candidate relationship is beneficial to both parties and the quality of 
training relies on mutual respect, cooperation and commitment to the overall process. 
Frequently the Instructor Candidate will work with more than one instructor trainer and in 
more than one region of Canada so good communication and record-keeping are essential and 
both the Instructor Candidate and the mentor should keep a written record of all aspects of 
their participation in an apprenticeship. 
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Mentorships and Course Student Ratios 
The maximum number of participants in a course can be increased by two (2) with the addition 
of each suitably certified assistant or instructor candidate (registered in a mentorship), up to a 
maximum of two assistants or two apprentice instructors (or any combination therein). 

For example, a Level-1 Skills course has a maximum of 6 participants per instructor (meaning a 
ratio of 1 : 6). If there is one Level-1 Instructor and one suitably certified assistant or instructor 
candidate, the course can be run with 8 participants (meaning 1 instructor + 1 assistant : 8 
candidates). If there is one Level-1 Instructor and two suitably certified assistants or instructor 
candidates, the course can be run with 10 participants (i.e., 1 instructor + 2 assistants : 10 
candidates). 

All assistants and/or instructor candidates must be listed on the course registration before the 
start of the course. 

Important Mentorship Policies 
● Mentorship must be conducted by a qualified Instructor Trainer. 
● Instructor trainers must, upon certification at each level, teach a minimum of one (1) 

course prior to accepting apprentice instructors. 
● To maintain the integrity of Paddle Canada course material and the instructor 

mentorships process, apprenticeship is prohibited where certification from an outside 
organization is offered simultaneously to Paddle Canada certification (i.e. a Paddle 
Canada course that also offers BCU, SKGABC, or similar certification). 

Basic Kayak Instructor Mentorship Specific Policies 

Prerequisites 

● Instructor Candidates must complete the all prerequisite skills, instructor certification(s) 
and required teaching experience before commencing a mentorship. 

● The Instructor Candidate must have Level-1 Skills certification before starting this 
mentorship. Refer to the syllabus for other prerequisites. 

● The Instructor Candidate must assist on a minimum of two Basic Kayak Skills courses as 
part of the assessment process though he/she may be required to assist on more at the 
discretion of the Mentor. 

Minimum Staff Numbers and Certification 

● Only one assessing mentor is required and the same mentor can assess the instructor 
candidate on both courses. 

● The mentor must be at least a Basic Kayak Instructor Trainer to be qualified to assess an 
instructor candidate at this level. 

● A maximum of two Instructor Candidates may be assessed on a course. 
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● Both the Instructor Candidate and Mentor must be present throughout the entire 
course. 

General Policies 

● To ensure that the Instructor Candidate experiences an appropriate level of group 
dynamics, and shows competence in managing those dynamics, a minimum of 3 
participants must be enrolled in all instructor courses where a mentorship is taking 
place. 

● Mentors may require the instructor candidate to teach additional courses between 
mentorships at their discretion. 

● The instructor candidate must complete all assessment tasks as outlined in the Basic 
Kayak Instructor course syllabus, including requirements for written examinations and 
submission of course lesson plans. 

Kayak Rolling Instructor Mentorship Specific Policies 

Prerequisites 

● Instructor Candidates must complete the all prerequisite skills, instructor certification(s) 
and required teaching experience before commencing a mentorship. 

● The Instructor Candidate must have Basic Kayak Instructor certification before starting 
this mentorship. Refer to the syllabus for other prerequisites. 

● The Instructor Candidate must assist on a minimum of two Kayak Rolling Skills clinics as 
part of the assessment process though he/she may be required to assist on more at the 
discretion of the Mentor. 

Minimum Staff Numbers and Certification 

● Only one assessing mentor is required and the same mentor can assess the instructor 
candidate on both courses. 

● The mentor must be at least a Basic Kayak Instructor Trainer to be qualified to assess an 
instructor candidate at this level. 

● A maximum of two Instructor Candidates may be assessed on a clinic. 
● Both the Instructor Candidate and Mentor must be present throughout the entire clinic. 

General Policies 

● To ensure that the Instructor Candidate experiences an appropriate level of group 
dynamics, and shows competence in managing those dynamics, a minimum of 3 
participants must be enrolled in all instructor courses where a mentorship is taking 
place. 

● Mentors may require the instructor candidate to teach additional courses between 
mentorships at their discretion. 
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● The instructor candidate must complete all assessment tasks as outlined in the Kayak 
Rolling Instructor course syllabus, including requirements for written examinations and 
submission of lesson plans. 

Level-1 Instructor Mentorship Specific Policies 

Prerequisites 

● Instructor Candidates must complete the all prerequisite skills, instructor certification(s) 
and required teaching experience before commencing a mentorship. 

● The Instructor Candidate must have Level-2 Skills certification before starting this 
mentorship. Basic Kayak Instructor certification is highly recommended. Refer to the 
course syllabus for other prerequisites. 

● Prior to starting the mentorship, it’s highly recommended that the Instructor Candidate 
must have taught a minimum of two Basic Kayak skills courses within the past two years 
and being the lead instructor on at least one of those courses. 

● The Instructor Candidate must assist on a minimum of two Level-1 Skills courses as part 
of the assessment process though he/she may be required to assist on more at the 
discretion of the Mentor. 

Minimum Staff Numbers and Certification 

● Only one assessing mentor is required and the same mentor can assess the instructor 
candidate on both courses. 

● The mentor must be at least a Level-1 Instructor Trainer to be qualified to assess an 
instructor candidate at this level. 

● A maximum of two Instructor Candidates may be assessed on a course. 
● Both the Instructor Candidate and Mentor must be present throughout the entire 

course. 

General Policies 

● To ensure that the Instructor Candidate experiences an appropriate level of group 
dynamics, and shows competence in managing those dynamics, a minimum of 3 
participants must be enrolled in all instructor courses where a mentorship is taking 
place. 

● Mentors may require the instructor candidate to teach additional courses between 
mentorships at their discretion. 

● The instructor candidate must complete all assessment tasks as outlined in the Level-1 
Instructor course syllabus, including requirements for written examinations and 
submission of lesson plans. 
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Level-2 Instructor Mentorship Specific Policies and 
Guidelines 

Prerequisites 

● Instructor Candidates must complete the all prerequisite skills, instructor certification(s) 
and required teaching experience before commencing a mentorship. 

● The Instructor Candidate must have both Level-3 Skills certification and Level-1 
Instructor certification before starting the mentorship. This prerequisite is strictly 
enforced. Refer to the course syllabus for other prerequisites. 

● Prior to starting the mentorship, the Instructor Candidate must have taught a minimum 
of three, Level-1 Skills courses within the past three years and being the lead instructor 
on at least one of those courses. 

● The Instructor Candidate must assist on a minimum of two Level-2 Skills courses as part 
of the assessment process though he/she may be required to assist on more at the 
discretion of the Mentor. 

Minimum Staff and Certification 

● Two assessing mentors are required (one per course) and a different mentor is required 
to assess each course. 

● Both mentors must be at least Level-2 Instructor Trainers to be qualified to assess an 
instructor candidate at this level. 

● A maximum of two Instructor Candidates may be assessed on a course. 
● Both the Instructor Candidate and Mentor must be present throughout the entire 

course. 

General Policies 

● To ensure that the Instructor Candidate experiences an appropriate level of group 
dynamics, and shows competence in managing those dynamics, a minimum of 3 
participants must be enrolled in all instructor courses where a mentorship is taking 
place. 

● Mentors may require the instructor candidate to teach additional courses between 
mentorships at their discretion. 

● The instructor candidate must complete all assessment tasks as outlined in the Level-2 
Instructor course syllabus, including requirements for written examinations and 
submission of lesson plans. 
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